ICHS 2007
It’s a Hysafe interest to maintain the high level of 2nd Conference. To reach this aim, it’s necessary to define some characteristics of "ICHS SERIES".
The success of the Conference depends, besides from the topic of the Conference, also from the job of the Organizing, Scientific and local Committees that take care of the logistics of the conference.

From the 2005 ICHS experience, the tasks carried out from the Organizing Committee have been essentially:

- Search/involvement of Projects, EU and extra EU.

- Communication and spread of the scientific contents of the Conference, for the search of interested authors

- Search of sponsorships, authorities and scientific referring for the ICHS activities

- Management/responsibilities financial/ operating costs 

The Scientific Committee has to guarantee the scientific level of the Conference selecting the best articles, both for the oral and poster sessions. In collaboration with the Organizing Committee, has to determine the final Scientific Program of the Conference.

To local level it’s necessary to manage the administrative activities, the production and the spread of the scientific materials of the Conference and the logistic organization.

In relation to the fact that ICHS can be carried out in different Countries, it is opportune to establish which actions must remain charged to a central Committee, that it is identified, in the beginning, with the members of the WP14 of Hysafe, and which ones can be, instead, carried out from the partner who locally organizes the Convention.

ACTIONS OF competence OF CENTRAL COMMITTEE (CCC)

The CCC determine the Organizing Committee that will be made up of the members of the WP14, of members of the active collaborations and members of the other projects/agencies interested in the Conference.

ACTIONS OF competence OF ORGANIZING COMMITTEE (COC)

The COC have to take care, in collaboration with the Local Committee, of the production and the communication of the Call for Papers and of the determination of the registration quotas. It takes care, moreover, of the production, communication and management of the official web site, of the collection and management of Abstracts, of the collection and management of Papers, of management of relationships with authors, of management of relationships with the other committees, and of the preparation/management of the meetings of the COC, CSC, CLC.

ACTIONS OF competence OF SCIENTIFIC COMMITTEE (CSC)

The Scientific Committee takes care of the review of articles and of the writing of the Scientific Program.

OPERATING PROPOSAL "ICHS SERIES"

One operating proposal for the "ICHS SERIES" could be:

- A Central Committee (CCC), made up of the members of the WP14;

- An Organizing Committee (COC), chaired by the Leader of the WP14;

- A Scientific Committee (CSC), established from the members of CCC and COC;

- A Local Committee (CLC), chaired by the Partner of Hysafe where the Conference is placed.

MOTIVATIONS

An COC made up of a stable an operating nucleus, as the actual one, that it is taken advantage of international collaborations, guarantees the qualitative level and the growth of the Conference because it favours a constant improvement. Part of this continuity passes also through the direct management of the official web site (reachable from the Home Page of Hysafe). The maintenance of one stable Organizational Secretariat, facilitates the interrelations, also personal, between the authors/interested persons and the Conference and guarantee a better management of the contents.

NECESSARY RESOURCES

The resources charged to Hysafe:

Being the Conference biennial, the necessary man months are approximately 12 (9 man months in the DOWN relevant to 18 months). Such resource can be shared in the following way

In the year of the Conference:

- 3 man months for the Local Partner

- 2 man months for the WP14 Leader

- 1 man month for the other Partners

In the preparation year:

- 2 man months for the local partner

- 3 man months for WP14 Leader

- 1 man month for the other Partners

The resources charged to ICHS:

Those necessary to the COC are the Organizational Secretariat and the Web Management; they are equivalent to a Part Time annual contract.

The necessary resources to the CLC concern the management of expenses, the administrative management and the Local Secretariat.

As for the First ICHS the NGB would have to deliberate a Bottom of Guarantee of 30.000 € (it would cover eventual losses).

In ATTACHED “A” a directory of the main activities carried out during the preparation of ICHS 2005.

ATTACHED “A”

ICHS 2005

- Preliminary phase
- Operative phase
- Administrative job 

- Logistic phase

1) Planning of the ICHS annual work

2) Working on mailing lists:

1.1 Organizing Committee: search of>> names, e-mails, addresses, organizations, tel numbers etc.

1.2 Scientific Committee: search of>> names, e-mails, addresses, organizations, tel numbers etc.

1.3 Possible participants: search of>> names, e-mails, addresses, organizations, tel numbers etc.

1.4 Partners and organization staff: search of>> names, e-mails, addresses, organizations, tel numbers etc.

3) Working on partners:

2.1
Partners: search of EU and extra EU Projects

2.2
Search of Projects referents names, e-mail etc

2.3 
Contact and presentation of ICHS Project

4) Drafting of 1st  Call for Papers

3.1
Mailing to CSC
3.2
Scheduling of deadlines

5) Communication of 1st Call for Papers

4.1 Communication to selected mailing lists

4.2 Search of new contacts

6) Drafting of the official web site (www.hysafe.org/conference)

5.1 Writing job on contents and graphics

5.2 Publication of www

5.3 Search of contacts for publication of link

5.4 Creation of software driver for Authors and Abstracts on-line registration

5.5 Creation of software driver for on-line payment with credit card

5.6 Publication of software drivers on www

7) Drafting of 2nd Call for Papers

6.1 Mailing to CSC
6.2 Scheduling of deadlines

6.3 Creation of Abstract Form

8) Communication of 2nd Call for Papers

7.1 Communication to selected mailing lists

7.2 Search of new contacts

7.3 Search of new Partner Projects from EU and extra EU

7.4 Contact and presentation of ICHS Project and Call

7.5 Search of Sponsors

7.6 Contact and presentation of ICHS Project and Partners

9) Abstract collection

8.1 Assignment of reference number

8.2 Creation of the Authors and Abstracts archives

8.3 Creation of Authors mailing list

10) Drafting of 3rd Call for Papers

9.1 Mailing to CSC
9.2 Scheduling of deadlines

9.3 Creation of Papers Form

11) Communication of 3rd Call for Papers

11.1 Communication to selected mailing lists

11.2 Search of new contacts

11.3 Search of new Partner Projects from EU and extra EU

11.4 Contact and presentation of ICHS Project and Call

11.5 Search of Sponsors

11.6 Contact and presentation of ICHS Project and Partners

12) Updating WWW

13) Editing of the article of presentation of ICHS for the International Journal of Hydrogen Energy

13.1 Mailing for the format

13.2 Writing job of the article

14) Papers collection

14.1 Creation of Papers archive

14.2 Updating of Authors mailing list

15) Drafting of “The rules for the speakers”

15.1 Mailing to CSC & COC
15.2 Mailing to the Speakers

16) Sponsor Brochure

16.1 Writing job on contents and graphics

16.2 Print of Sponsor Brochure

16.3 Publication of Sponsor Brochure on www

16.4 Mailing of Sponsor Brochure to selected mailing lists

16.5 Search of new contacts

17) Organization of Papers referees

17.1 Creation of referee form

17.2 Assignation to the members of Committees

17.3 Mailing of referee form and Papers to the Committees

17.4 Collection of Papers referees

17.5 Mailing of the referees to the Authors

17.6 Collection of corrected Papers

17.7 Updating of papers archives

18) Organization of CSC & COC Meeting

18.A)
Organizing and logistic part


18.A.1
Search of meeting place and rooms for participants


18.A.2
Organization of dinners


18.A.3
Arrival and departure organization


18.A.4
Transport organization

18.B)
Operating Part


18.B.1
Drafting of ICHS Program


18.B.2
Mailing CSC & COC about rooms, arrival and departure


18.B.3
Mailing of useful information for participants


18.B.4
Contact and mailing with organization partners


18.B.5
Organization of Meeting place


18.B.6
Editing of Meeting work documents



 B.6.1 General information about the Conference



 B.6.2 Target and works



 B.6.3 Draft Program



 B.6.4 Structure and sessions of the Conference



 B.6.5 Open speech and wrap-up of the sessions



 B.6.6 Sponsors



 B.6.7 Organization and print of all papers for the final review

19) Final Papers

19.1 Mailing of the referees to the Authors
19.2 Collection of corrected Papers

19.3 Updating of papers archives

19.4 Updating authors mailing list

20) Registrations

20.1 Creation of Registration Form

20.2 Relationships with the agency of hotels registration

20.3 Publication on www of Registration Form

20.4 Collection of Registrations

20.5 Creation of registered persons mailing list

20.6 Mailing to registered persons about ICHS invoice

20.7 Working on the invoices

21) Final Program

21.1 Writing job on contents and graphics

21.2 Working on Social dinner, place, food, transport

21.3 Working on Conference transports

21.4 Print of Final Program

21.5 Publication on www of Final Program

21.6 Mailing of Final Program

21.7 Editing of ICHS notice boards

22) ICHS proceedings

22.1 Writing job on contents and graphics of book

22.2 Writing job on contents and graphics of CD

22.3 Print of Proceedings

23) Preparation of Conference bags

23.1 ICHS proceedings

23.2 Personal information about registration

23.3 Personal invoice

23.4 ICHS badge 
23.5 ICHS gadget

24) Useful information about the Conference

24.1 Mailing of useful information about the Conference and transports

24.2 Updating of www

25) Organization of September 8-10, 2005
25.1 Logistic organization about transports

25.2 Organization of the halls for the sessions

25.3 Organization of the halls for the parallel meetings

25.4 Congress Palace organization

25.4.1  Secretariat

25.4.2  Registrations point

25.4.3  Information point

25.4.4  Authors point

25.4.5  Internet Point

25.5 Dinners and coffee breaks

26) Work of the Conference days

26.1 New registrations

26.2 Collection of new registrations

26.3 ICHS invoices

26.4 Updating of useful information about transport

26.5 Collection of Author’s presentations

26.6 Writing of participants list

26.7 Writing and print of Certificates of attendance

26.8 Video and photo of the Conference

27) After Conference work

27.1 Sending invoices

27.2 Updating of www; Presentations, Papers and photos

27.3 Working on ICHS Papers for the International Journal of Hydrogen energy

28) Administrative job

During all the phases it was necessary the administrative job to manage the contracts of the collaborators, the supplying firms, the Conference fees, the invoices and the Sponsor contributions.
